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[bookmark: _Toc229483955]1. Introduction, Intent and Aims
Finding Futures is a specialist college that supports young people with special educational needs to develop the skills, confidence, and experiences required to achieve positive futures.
The college delivers a high-quality, inclusive and meaningful curriculum that enables learners to develop independence, confidence, and resilience in preparation for adulthood. Employment pathways sit at the heart of the College’s purpose, with all programmes designed to support progression towards paid employment, apprenticeships, or voluntary work, where appropriate.

This Admissions Policy exists to ensure that admissions to Finding Futures:
· Are fair, transparent, and person-centred
· Enable learners with a wide range of needs and abilities to be considered appropriately
· Reflect and sustain a supportive college community
· Do not negatively impact the education, support, or safety of other learners
· Align with funding agreements and commissioning arrangements with the DfE and local authorities
· Maintain a clear focus on employment outcomes and pathway suitability, to ensure that the admissions decisions are in the best interests of all potential learners

[bookmark: _Toc229483956]2. Scope and Definitions
This policy applies to all stages of the learner journey through the Finding Futures admissions process, including application, consultation, interview, admissions panel decision-making, and placement offers.

For the purpose of this policy, ‘Local Authority’ or ‘LA’ refers to the authority responsible for issuing the learner’s Education, Health and Care Plan (EHCP).

[bookmark: _Toc229483957]3. Legislative and Policy Framework
This Admissions Policy is informed by, and operates within, the following statutory and national guidance:
· Children and Families Act (2014)
· SEND Code of Practice (2015)
· Special Educational Needs and Disability Act (2001)
· Education Act (2002)
· Equality Act (2010), including:
· Public Sector Equality Duty
· Race Equality Duty
· Disability Equality Duty
· Gender Equality Duty

[bookmark: _Toc229483958]4. Admissions Statement
Finding Futures is committed to a fair, open, and inclusive admissions process that considers all applicants on their individual merits. The College aims to widen participation, raise aspirations, and ensure that learners are appropriately matched to a programme of study that aligns with their intended outcomes, support needs, and development timescales.

All learners admitted to Finding Futures will have an Education, Health and Care Plan (EHCP), in accordance with funding and commissioning arrangements with the Department for Education and local authorities.

Admissions are dependent upon the College’s ability to meet the learner’s needs as outlined in their EHCP, the internal application/interview process, the availability of places and the suitability of peer group composition. The admissions panel works in partnership with the local authority to consider placement appropriateness and sustainability.

[bookmark: _Toc229483959]5. Learner Profile and Areas of Specialism
Finding Futures provides placements primarily for learners whose primary need falls within the following SEND categories:
· Communication and Interaction (including Autism, ADHD, SLCN)
· Cognition and Learning (including MLD and SpLD)
· Sensory and/or Physical Needs
Where learners present with multiple or overlapping needs, the overall profile is considered alongside the primary area of need.

The College is not currently resourced to meet the needs of learners whose primary need is:
· Profound and Multiple Learning Difficulties (PMLD)
· Social, Emotional and Mental Health (SEMH)

Referrals involving Severe Learning Difficulties (SLD) or secondary SEMH needs are considered on a case-by-case basis through admissions panel discussion.

[bookmark: _Toc229483960]6. Study Programmes Offered
Finding Futures offers a one-to-three-year pathway to employment via two study programmes:
· ‘Works for You’
· A one-to-two-year Pre-Internship/Preparation for Employment programme
· ‘Project SEARCH’  
· A one-year transition to employment programme
Learners are supported to access the pathway that best matches their needs, work readiness, levels of independence and support requirements. 

[bookmark: _Toc229483961]7. Principles of an Inclusive Admissions Process
Admissions procedures are designed to be clear, supportive, and accessible, recognising that learners and families may feel anxious about leaving their existing provision and starting a new one. This is achieved by:
· Accessible, responsive lines of communication with the college (involving contact with senior leader/s) 
· Opportunities to visit the college and meet with staff*
· Shared information for learners and families
· Clear explanations of the admissions stages and decision-making process
· Planned, personalised transition opportunities (including, if required, travel training) once an EHCP names Finding Futures
· Clear communication and support around transport and start arrangements

*Visits prior to EHCP naming do not imply an offer of a place but are welcomed and encouraged as a supportive measure in informing a young person’s decisions regarding next steps

[bookmark: _Toc229483962]8. Admissions Process and Procedure
Admissions decisions involve two linked processes:
· The College’s internal application/interview process
· The Local Authority EHCP consultation and commissioning process

Both must conclude positively for a placement to be secured.

Process overview:
[image: ]

[bookmark: _Toc229483963]9. Admissions Panel
The Admissions Panel comprises a minimum of two senior members of staff, including a college leader, and may include employer partners or trustees where appropriate.

The panel determines one of three outcomes:
· Offer of the applied-for programme
· Offer of an alternative programme
· Decline of placement

Occasionally, where assessment/scoring information straddles a threshold, a more focused ‘Stage 2’ panel discussion is triggered. Where this is the case, an additional panel member will be brought in to contribute towards final decision making and additional notes will be recorded to explain the rationale behind the eventual decision. 

Finding Futures recognises its duty to cooperate with local authorities in the consultation process and will always explore whether needs can be met through reasonable adjustments before concluding that a placement is not appropriate.

The Admissions Panel may determine that a placement at Finding Futures is not appropriate following consultation with the Local Authority, where evidence indicates that the College would not be able to meet the learner’s needs safely, effectively, or sustainably, even with reasonable adjustments in place.This may include circumstances where:
· The learner’s needs cannot be met safely or effectively within the College’s specialist provision and delivery model.
· The level or nature of support required cannot reasonably be sustained, particularly within work‑based or employer‑led environments.
· There are significant and evidenced concerns regarding safety for the learner, other learners, staff, employers, or members of the public within workplace contexts.

Any decision of this kind will be based on a comprehensive review of consultation information, including the EHCP, professional advice, and evidence gathered through the admissions process, and will be clearly communicated to the Local Authority with an explanation of the rationale.

[bookmark: _Toc229483964]10. Evidence Information Admissions Decisions
Admissions decisions are based on a broad and varied range of evidence, including:
· Application information
· Interview processes and learner engagement
· Skills-based or activity-based assessments
· Consultation visits and prior meetings
· EHCP documentation
· Information from parents, carers, LAs and professionals
· References and reports including attendance information

Evidence is considered collectively to build a rounded, qualitative understanding of readiness, support needs, and potential to progress. This is to ensure that the right decision is made for each and every young person.

[bookmark: _Toc229483965]11. Admissions Assessment Framework
Finding Futures operates a single admission scoring framework across both study programmes.
The framework:
· Assesses work readiness, independence, communication, aspiration, motivation and engagement
· Uses a 1–5 scale to promote consistency and avoid deficit-based judgement
· Informs, but does not replace, professional judgement
· Supports fair progression decisions and appropriate pathway matching

[bookmark: _Toc229483966]12. Roles and Responsibilities
Head of Finding Futures
· Strategic oversight of admissions policy and operational implementation
Admissions Panel
· Decision-making responsibility
Finding Futures staff
· Shared responsibility for understanding and applying the policy
Finding Futures Trustees
· Governance oversight and assurance that admissions arrangements are applied fairly, lawfully, and in line with the College’s strategic aims.

[bookmark: _Toc229483967]13. Monitoring and Review
This policy is reviewed annually by the Head of Finding Futures and the college’s Board of Trustees to ensure ongoing effectiveness, compliance, and alignment with best practice.
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Finding Futures Admission Panel Information - allocation of Places for the Academic Year xxxx - xxxx
Please complete a copy for each young person wishing to be considered for a place at Finding Futures
	Forename(s):
	
	Surname:
	

	D.O.B:
	
	Age in Sept 20XX:
	

	Current Academic Placement (if applicable):
	

	Attendance level in current placement:

If below 85%, ascertain reasons why and escalate to stage 2 panel to consider alongside scoring 
	

	Home Address:
	

	Learning Needs, Learning Difficulties and/or Disabilities, Care Needs:
	

	Highest Qualification Level, Date Achieved and Grade for English:
	
	Has there been contact with this young person already?
	

	Highest Qualification Level, Date Achieved and Grade for Maths:
	
	Has the young person/family requested a place via the LA yet?
	

	Other Qualifications, including Level, Date Achieved and Grade:
	
	Does the current school / college support the learner's application for a
place?
	

	Any other relevant notes from current placement regarding the young person’s suitability for a place?
	


A: Work Readiness
A1 - Understanding of work and employment
	
	1
	Emerging: Little or no understanding of what work involves; unable to describe job roles or expectations even with support.

	
	2
	Developing: Some awareness of work as a concept but understanding is vague, inconsistent, or adult-led.

	
	3
	Building: Can describe basic job roles, routines, or expectations with prompts or examples.

	
	4
	Established: Shows clear understanding of work expectations and different job types; may link strengths to roles.

	
	5
	Generalised: Demonstrates strong, realistic understanding of employment; may draw on experience or informed aspirations.



A2 - Readiness for workplace environments 
	*
	1
	Emerging: Workplace environments are currently overwhelming or unsafe, even with high levels of support.

	
	2
	Developing: Can access highly structured environments with constant support and adjustment.

	
	3
	Building: Can engage in work‑like settings with substantial or phased support.

	
	4
	Established: Engages well in workplace environments with minimal or occasional support.

	
	5
	Generalised: Maintains engagement in workplace settings independently or with light reasonable adjustments.



A3 - Employability Skills
	
	1
	Emerging: Demonstrates very limited employability skills. Requires high levels of support to participate in activities involving time management, teamwork, following instructions independently, problem-solving or taking initiative. 

	
	2
	Developing: Shows emerging employability skills with regular adult support. Can participate in basic tasks but needs prompting or supervision to complete tasks, manage time, solve problems, or work with others.

	
	3
	Building: Demonstrates basic employability skills with some independence. Can complete tasks, manage time, work with others and respond to problems with elements of support.


	
	4
	Established: Shows strong employability skills across most situations. Manages time effectively, completes tasks, works well with others, solves problems appropriate, and shows initiative with minimal support.

	
	5
	Generalised: Demonstrates highly effective employability skills consistently. Manages varied responsibilities independently, collaborates confidently, solves problems proactively, and shows initiative across settings.




A4 - Breadth and depth of previous work experience
	
	1
	Emerging: Has no experience of work or work-related activities. 

	
	2
	Developing: Has some experience of work or work-related activity in a single area of setting, usually with high levels of support. Limited exposure to different roles or environments.


	
	3
	Building: Has experience across more than one role or setting and/or a significant amount of experience in one setting, with some elements of independent working as well as supported.


	
	4
	Established: Has varied work or work-related experience across different settings/role, and has demonstrated independence and confidence in meeting different workplace tasks and expectations.

	
	5
	Generalised: Has extensive and sustained work experience across a range of roles and/or settings, with high levels of independence. Demonstrates strong adaptability, understanding of workplace expectations and transferable skills across contexts.


	Total score for Word Readiness
	/20

	Any scores of 1?
	

	Notes if relevant
	




B: Independence and Self-management

B1 - Independent Living Skills
	
	1
	Emerging: Fully dependent on others for most daily living tasks.

	
	2
	Developing: Participates in some daily tasks but requires frequent prompting and supervision.

	
	3
	Building: Manages aspects of daily living with support and routines

	
	4
	Established: Independently manages most daily living skills; may need occasional reminders.

	
	5
	Generalised: Manages daily living confidently and consistently.











B2 - Financial capability and work-related money skills
	
	1
	Emerging: Demonstrates very limited understanding of money. Requires significant support to recognize coins or understand the purpose of money, and has little awareness of earning or pay.

	
	2
	Developing: Shows early money awareness. Can use small amounts of money in highly structured or supported situations. Has a basic understanding that people are paid for work but limited understanding of pay beyond this.

	
	3
	Building: Manages everyday money tasks with some support (e.g. paying for items, basic budgeting). Understands simple work-related pay concepts such as wages and that deductions may exist, with explanation.

	
	4
	Established: Confidently manages personal money, including cash and/or card payments. Demonstrates a clear understanding of payslips, including gross pay, deductions, and take-home pay, with occasional support.

	
	5
	Generalised: Independently manages money across contexts, including card and online payments. Shows a strong understanding of employment pay, deductions and budgeting, and can apply this knowledge to planning, saving, or future financial decisions.



B3 Travel and community engagement
	
	1
	Emerging: Requires constant adult support to access any travel or community facilities

	
	2
	Developing: Accesses familiar routes and community facilities with close supervision.


	
	3
	Building: Accesses familiar routes and community facilities with elements of planned support/supervision and some elements of independence. 


	
	4
	Established: Accesses familiar routes and community facilities independently; willing/able to learn new routes and access new areas/facilities with initial guidance/support.

	
	5
	Generalised: Travels independently across varied routes and approaches new/unfamiliar routes and community facilities with confidence and independence.



B4 Emotional regulation and wellbeing
	*
	1
	Emerging: Wellbeing and/or emotional regulation frequently prevent participation.

	
	2
	Developing: Requires high levels of support to regulate emotional wellbeing


	
	3
	Building: Requires support to regulate emotional wellbeing, but developing independent use of coping strategies.

	
	4
	Established: Regulates emotions effectively and with a good level of consistency in most situations.

	
	5
	Generalised: Demonstrates resilience, self-awareness, and proactive wellbeing strategies



	Total score for Independence and Self-management
	/20

	Any scores of 1?
	

	Notes if relevant
	




C: Communication and Social Confidence

C1 - Communication and interaction
	
	1
	Emerging: Communication and interaction difficulties significantly limit participation.

	
	2
	Developing: Communicates basic needs inconsistently and/or with heavy support.

	
	3
	Building: Communicates needs and ideas with elements of support.

	
	4
	Established: Communicates clearly and independently across familiar settings.

	
	5
	Generalised: Adapts communication effectively to different contexts and unfamiliar settings, demonstrating high levels of independence and confidence.



C2 - Self-advocacy
	
	1
	Emerging: Struggles to express needs, preferences, or concerns – even with support. Relies heavily on others to communicate or advocate on their behalf.

	
	2
	Developing: Can express basic needs or preferences with encouragement or prompting. Shows emerging assertiveness but lacks confidence or consistency.


	
	3
	Building: Communicates needs, preferences or concerns with elements of confidence in familiar settings. May require support to advocate in more challenging or unfamiliar situations.  


	
	4
	Established: Advocates for themselves confidently and appropriately across most settings. Clearly communicates needs and preferences and responds constructively to questions or feedback.

	
	5
	Generalised: Demonstrates strong self-advocacy skills across contexts. Communicates needs and concerns clearly, confidently, and appropriately, adapting communication style where needed and showing awareness of others.



C3 - Confidence in and ability to cope with social settings
	*
	1
	Emerging: Experiences significant difficulty engaging in new or unfamiliar social settings. Requires a high level of consistent support to maintain safety, inclusion and participation.

	
	2
	Developing: Can engage in social settings with substantial and sustained support. May find new environments challenging and require close staff guidance to support appropriate interaction.

	
	3
	Building: Manages engagement in new or unfamiliar social settings with structured or phased support. Demonstrates growing confidence and generally appropriate social behaviours.

	
	4
	Established: Engages confidently and appropriately in most social settings. Requires minimal or occasional support when entering unfamiliar environments.

	
	5
	Generalised: Independently navigates a wide range of social and community settings. Demonstrates consistent, appropriate social interaction and adapts confidently to new environments.



	Total score for Communication and Social Confidence
	/15

	Any scores of 1?
	

	Notes if relevant
	




D: Aspirations, Motivation and Engagement with Learning

D1 - Motivation and aspirations for adulthood and employment
	
	1
	Emerging: No current interest in future planning or employment goals

	
	2
	Developing: Some interest in future planning and employment goals, but heavily supported/prompted

	
	3
	Building: Expresses preferences for the future, with some emerging employment goals

	
	4
	Established: Able to articulate employment goals and engage in future planning

	
	5
	Generalised: Actively and clearly self-motivated with future planning, with realistic and informed aspirations in terms of employment goals.



D2 - Learning skills and adaptability
	
	1
	Emerging: Little engagement in learning activities

	
	2
	Developing: Engages intermittently with high levels of support

	
	3
	Building: Responds to teaching strategies and applies learning with support

	
	4
	Established: Applies learning independently to familiar contexts

	
	5
	Generalised: Actively reflects on learning and transfers skills across settings



	Total score for Aspirations, Motivation and Engagement with Learning
	/10

	Any scores of 1?
	

	Notes if relevant
	




Scoring summary
	Total score A
	/20

	Total score B
	/20

	Total score D
	/15

	Total score E
	/10

	Total score
	/65

	Any scores of 1?
	Yes/No
Sections: 









	Scoring Outcome
	Panel guidance
	Action

	Note: Any young person scoring 1 in:
· Any of A2, B4, C3, D2
· 3 or more sections
· 1+ section if overall score is 40+
will automatically move to a stage 2 panel discussion

	<15
	The young person would not be able to access an FF study programme. Needs are unlikely to be met safely and/or effectively.
	Decline placement – offer feedback to young person/family/LA/professionals

	15-26
	The young person may be suitable for the ‘Works for You’ programme but this should be discussed and explored by panel to ensure needs will be met effectively
	Stage 2 panel discussion to
determine placement offer

	27-39
	‘Works for You’ is an appropriate programme for the young person
	Offer placement on ‘Works for You’ programme

	40-45
	‘Works for You’ or supported internship may be appropriate; this should be discussed and explored by panel to ensure the pathway that gives the young person the best chance of success
	Stage 2 panel discussion to determine placement offer

	45-65
	Supported internship is an appropriate programme for the young person
	Offer placement on supported internship programme.


Outcome


	Place offered
	Works for You
	

	
	Supported internship
	

	            Place declined
	

	Notes if Stage 2 panel was undertaken to reach decision:
	N/A, or notes/rationale here
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Purpose of this Appendix
This appendix supports consistent and inclusive admissions decision‑making for learners applying to Pre‑Internship and Supported Internship programmes at Finding Futures. Sections A–D are designed to help the panel assess learner readiness, support needs, engagement, and capacity to benefit from the programme. 

Elements of the principles of Ofsted’s Education Inspection Framework are reflected through this process, such as:
· Inclusion is embedded throughout, with a recognition of diverse pathways and starting points, and there is an avoidance of deficit‑based or exclusionary decision‑making
· There is a focus on participation, development, and learner experience

Admissions decisions should reflect the learner’s current presentation, support needs, and capacity to benefit from the programme. Scores inform and guide professional discussion and ensure consistency; they do not replace professional judgement.

Section A – Work Readiness

What this section assesses
Section A considers the learner’s experience of, and readiness to engage with, work‑related learning and structured environments, including their understanding of what work involves and the level of support required to participate safely and meaningfully.

Panel guidance
Panel should consider how the learner:
· Understands the concept and expectations of work
· Responds to work-related structure, routine, and boundaries
· Evidences previous/current participation in work‑related or vocational contexts
· Uses support to participate

Emphasis should be placed on the capacity to engage and develop, rather than focusing solely on current levels of knowledge and experience.

Evidence panels may consider
· Learner meeting/discussion
· Application form information
· Interview answers
· Reports from current school/college
· Reports from work placement ‘hosts’
· EHCP content

Section B – Independence & Self‑Management

What this section assesses
Section B considers the learner’s functional independence, self‑management and use of support across daily living, community engagement, and wellbeing.

Panel guidance
Panel should consider:
· How the learner manages daily routines and responsibilities
· How confidently and independently the learner engages in travel and accesses community/unfamiliar environments 
· How wellbeing impacts participation, attendance, or consistency
· How effectively the learner uses support strategies

Support needs should be considered contextually and alongside capacity to develop at Finding Futures; a particularly high level of support need is not necessarily, in itself, an indicator of reduced suitability.

Evidence panels may consider
· Learner and parent/carer meeting/discussion
· Application form information
· Interview answers
· Reports from current school/college
· EHCP content

Section C – Communication and Social Confidence

What this section assesses
Section C considers how effectively and confidently the learner communicates and engages socially across various contexts. Consideration should be paid to the fact that communication can come in various forms including verbal, non-verbal (e.g. sign language), aided or supported. 

Panel guidance
Panel should consider:
· Effectiveness of communication (not method or fluency)
· The learner’s confidence and adaptability in social contexts
· Willingness to engage with others
· Use of support to communicate needs, preferences, or ideas

This section should not be used to judge social conformity or personality.

Evidence panels may consider
· Learner meeting/discussion
· Interview answers and observed presentation/interaction
· Skills assessment activities
· Reports from current school/college
· EHCP content

Section D – Aspirations, Motivation, and Engagement with Learning

What this section assesses
Section D considers the learner’s motivation, interests, and engagement with learning and future planning as the main focus; the clarity, realism, or ambition of specific goals is considered as an informative aid, but is of much less importance in decision-making.

Panel guidance
Panel should consider the learner’s:
· Interest in learning and development
· Willingness to engage, try new experiences, and persist
· Levels of engagement and enthusiasm in discussions about their future
· Responsiveness to encouragement and feedback

Learners should not be disadvantaged for having uncertain or developing aspirations.

Evidence panels may consider
· Learner meeting/discussion
· Application form information
· Interview answers 
· EHCP content

How Sections A–D Should Be Used Together

The scoring system is designed in such a way so as to consider Sections A–D holistically, recognising that:
· Learners may show strengths in some areas and require support in others
· Lower scores identify areas for planned support and development as part of a learner profile
· Readiness is not fixed and should be considered alongside programme capacity to support progress
· No single section should be used in isolation to exclude a learner


Page | 2 

image1.png
To apply for finding Futures you will need to complete an application AND

requesta

Application
submitted to
Finding Futures

Interview and skills
‘assessment process.

Finding Futures
admissions panel

place via the annual review process

Learner preference
submitted to local
authority
SEND/EHCP team

EHCP consultation
paperwork sent to
Finding Futures
from the LA

Finding Futures
responds directly to
the LA

LA consider
agreement of
placement

Finding Futures. [mTEL =

discuss next

named on EHCP Semein

Place secured
Enrolment and
transition activities are
planned





image2.png
&

Finding
Futures




