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1. [bookmark: _Toc229476600]Purpose and values
Finding Futures is committed to providing a safe, inclusive, respectful and professional environment in which all learners are supported to develop the behaviours, attitudes and skills required for positive employment and adult life outcomes.

As a specialist provider with a focus on employment outcomes, Finding Futures aligns expectations for conduct, behaviour and respect with those commonly found in professional workplaces; this includes expectations around communication, personal responsibility, appropriate boundaries, and responding constructively to feedback. Learners are supported to understand how behaviour choices impact others and how they are perceived in work contexts.

This policy sets out:
· Clear expectations for learner conduct and behaviour
· How bullying, harassment and discrimination are prevented and addressed
· How concerns are reported, responded to and monitored
· How learners are supported to learn from behaviour and repair relationships

We recognise that:
· Behaviour is a form of communication
· Learners may require reasonable adjustments and supportive strategies
· High expectations and high support are equally important

This policy applies to learner behaviour:
· On Finding Futures sites
· In work placements and host businesses
· Online or digitally where behaviour impacts others or the reputation of the provision
· While travelling to and from work placements during college hours

2. [bookmark: _Toc229476601]Expected standards of behaviour and conduct
Learners are expected to behave in ways that reflect respect, responsibility and readiness for work, including:

· Treating others with dignity and respect
· Communicating appropriately, including when frustrated or upset
· Following reasonable instructions from staff and workplace supervisors
· Respecting personal boundaries
· Using appropriate language (spoken, written and online)
· Taking responsibility for actions and engaging with support when behaviour falls short
· Acting safely and responsibly in learning and work environments

These expectations reflect common workplace standards and are taught, modelled and reinforced to support learners’ readiness for employment. Learners are supported to reflect on how meeting these expectations helps build trust, reliability and positive professional relationships, and how failing to do so may affect workplace opportunities.

Behaviour that places others at risk, undermines dignity, or breaches legal or safeguarding expectations is not acceptable.

3. [bookmark: _Toc229476602]Promoting positive behaviour
Finding Futures promotes positive behaviour through:

· Clear expectations and consistent routines
· Strong, trusting relationships between learners and staff
· Trauma‑informed and SEND‑aware practice
· Proactive support and reasonable adjustments
· Explicit teaching and modelling of workplace behaviours
· Celebrating progress, effort and positive contribution
· Opportunities for learner voice and structured reflection on behaviour, including discussion of how behaviour choices align with workplace expectations and professional standards

We prioritise proactive strategies, recognising that most learners respond best to prevention, clarity and positive reinforcement rather than sanctions. Behaviour support conversations are used as learning opportunities to help learners understand the impact of their behaviour on colleagues, supervisors and customers, and to practise alternative strategies appropriate for future employment.

4. [bookmark: _Toc229476603]Bullying and harassment
[bookmark: _Toc229476604][bookmark: _Hlk229131961]4.1 Bullying
Bullying is behaviour that is:
· Repeated or has the potential to recur
· Intended to hurt, intimidate or demean
· Occurs where there is an imbalance of power

Bullying may be:
· Physical
· Verbal
· Emotional or relational
· Online (cyberbullying)

Bullying may relate to a protected characteristic but does not have to.
[bookmark: _Toc229476605]4.1.1 Child-on-child abuse
Finding Futures recognises that learners can be harmed by other learners, and follows statutory guidance (Keeping Children Safe in Education) for learners under 18 (see Finding Futures safeguarding policy).

[bookmark: _Toc229476606]4.2 Harassment
Harassment is unlawful under the Equality Act 2010. Harassment is defined as unwanted conduct related to a protected characteristic that has the purpose or effect of violating a person’s dignity or creating an intimidating, hostile, degrading, humiliating or offensive environment.

Protected characteristics include (but are not limited to):
· Disability
· Sex
· Race
· Religion or belief
· Sexual orientation
· Gender reassignment
· Age

Sexual harassment is a specific and serious form of harassment and may include unwanted sexual comments, gestures, messages, jokes, or physical behaviour.

[bookmark: _Toc229476607]4.3 Our approach
Finding Futures takes a zero‑tolerance approach to any form of bullying or harassment. 

Where bullying or harassment are identified, we will take concerns seriously and act promptly; the focus will be on supporting those affected whilst also working with those causing harm to understand and modify behaviour. The focus is on professional standards, supporting learners to understand: why bullying and harassment are unacceptable in any workplace; the potential consequences for employment; and how to develop safer, more appropriate ways of interacting with others.

Finding Futures treats bullying and harassment as safeguarding concerns, as all college learners have elements of vulnerability and are at risk of harm. All incidents will be recorded and monitored via college safeguarding systems.

Where concerns involve members of staff/customers/patients in workplaces, Finding Futures will share information as appropriate with employer contacts to ensure that all parties are effectively safeguarded. 

Escalation to external agencies will take place where required, depending on the nature and extent of the concerns and the support needed to ensure effective prevention and safeguarding moving forwards.

[bookmark: _Toc229476608]5. Reporting concerns
Concerns about behaviour, bullying or harassment may be reported by:
· Learners
· Staff
· Parents/carers
· Employers or placement partners
· Customers/clients/patients in the workplace
· Members of the public

Reports can be made to any member of staff, and in line with safeguarding policy and procedures the Designated Safeguarding Lead should be informed. All reports are recorded, reviewed and monitored. 

Anonymous reporting will be respected where possible, though where this may limit investigation to the extent that safeguards cannot effectively be put in place, anonymity may not be guaranteed; this will be made clear to relevant parties.

Learners are supported to develop confidence in raising concerns appropriately, recognising that speaking up about unsafe or disrespectful behaviour is an important professional skill in employment settings.

[bookmark: _Toc229476609]6. Responses and consequences
Responses to behaviour concerns are carried out in a proportionate and consistent manner, whilst allowing for effective and individualised differentiation; Finding Futures recognises that the nature of learner needs means that a personalised approach is vital in order to ensure that actions are appropriate, supportive and effective. The focus is on learning, safety and restoration. 

Wherever possible, responses include guided reflection to help learners understand how their behaviour may be perceived in the workplace, how similar situations are typically handled by employers, and what strategies might support more successful outcomes in future employment.

Possible responses may include:
· Restorative conversations between parties
· Behaviour support planning
· Increased staffing/supervision support or adjustments
· Temporary changes to timetable, grouping or placement
· Formal warnings
· Parent/carer involvement/meetings
· Suspension (in serious cases)
· In extreme cases, removal from provision following due process

Where behaviour occurs in a workplace, Finding Futures will work closely with the host employer while prioritising learner safety and dignity.

[bookmark: _Toc229476610]7. Support for learners
Both learners who experience harm and learners whose behaviour causes concern will be offered:
· Emotional support and increased pastoral supervision
· Clear guidance
· Structured opportunities to reflect on behaviour choices, understand impact in professional contexts, and repair harm in ways that build workplace‑appropriate communication and accountability
· Advocacy where needed
· Adjustments, targeted interventions and/or individualised support measures put in place
· For example, a contact/support card containing clear instructions or strategies to use in moments of anxiety or panic.

The college recognises that learners who display harmful behaviour may also be experiencing unmet needs or vulnerability and this will be considered as part of the holistic approach to safeguarding.

[bookmark: _Toc229476611]8. Roles and responsibilities
Trustees
· Ensure oversight of behaviour, safeguarding and culture
· Carry out/report on monitoring activities to support assurance

Head of Finding Futures
· Lead on implementation
· Ensure staff training and consistency
· Monitor data and trends, reviewing policy as appropriate
· Liaise with employers and external agencies

Staff
· Model respectful behaviour
· Apply this policy consistently
· Report concerns promptly
· Maintain professional boundaries
· Specific responsibilities as delegated by Head of FF

Learners
· Engage respectfully
· Take responsibility for behaviour
· Use reporting routes appropriately
· Agree to code of conduct/behaviour and respect charter
· Engage in reflective discussions about behaviour and conduct, recognising their role as developing employees as well as learners

Parents/carers and employers are expected to work in partnership with Finding Futures to support the development of professional behaviour, appropriate workplace conduct and positive employment outcomes.

[bookmark: _Toc229476612]9. Monitoring and review
Behaviour, bullying and harassment data is logged through internal safeguarding systems, reviewed by leaders and reported to trustees. Trends and findings are used to inform staff training, strengthen curriculum and enrichment work, and improve partnership working with employers and external agencies; this ensures that behaviour support is proactive, responsive and continuously improving. 

Learner voice is actively used to evaluate behaviour culture, feelings of safety and respect, and confidence in reporting concerns. Feedback from learners informs ongoing review of this policy and wider behaviour and wellbeing practice; this includes consideration of how behaviour support contributes to learner progression, sustained placements and readiness for future employment.

This policy is reviewed regularly to ensure it remains effective, lawful and reflective of best practice.


[bookmark: _Toc229476613]Appendices
[bookmark: _Toc229476614]Appendix A - Learner Conduct, Behaviour and Respect – Easy Read Guide
Our shared expectations

At Finding Futures, everyone has the right to:
· Feel safe
· Be respected
· Be listened to
· Learn and work without fear of bullying or harassment
We all have a responsibility to help make this happen.

What respectful behaviour looks like

We expect learners to:
· Speak to others calmly and respectfully
· Listen when someone else is talking
· Respect personal space and boundaries
· Follow agreed rules at Finding Futures and in the workplace
· Ask for help when things feel difficult
· Try to put things right if something goes wrong
We understand that everyone has different needs, and support is always available.

What behaviour is not OK

The following behaviours are not acceptable:
· Bullying
· Harassment
· Threatening behaviour
· Discrimination
· Sexual comments or jokes
· Physical aggression
· Online abuse or harmful messages

This includes behaviour:
· On site
· At work placements
· Online or on social media
· While travelling to or from placement

Bullying – what it means

Bullying is when someone:
· Hurts another person on purpose
· Does it again and again
· Uses power or control over someone else
· Bullying can be verbal, physical, emotional or online.

Harassment – what it means

Harassment is when someone behaves in a way that:
· Makes another person feel unsafe, uncomfortable, humiliated or offended
· Is linked to who they are (for example disability, sex, race, religion, sexuality or gender identity)
· Harassment is not banter and is not OK.

If something worries you

You can:
· Tell a member of staff
· Tell the Head of Finding Futures
· Tell the Safeguarding Team
· Ask someone you trust to help you report it
You will be:
· Taken seriously
· Listened to
· Supported

What happens if there is a concern

Staff will:
· Listen carefully
· Help keep people safe
· Record what has happened
· Decide what support is needed

Support will be offered to:
· The person who has been affected
· The person whose behaviour caused concern

Support 

Support may include:
· Time to talk
· Adjustments or extra support, help or supervision from staff
· Support to understand behaviour
· Help to repair relationships
· Changes to learning or placement if needed
· Meetings with parents/carers

Remember
✔ Everyone deserves respect
✔ It’s OK to ask for help
✔ It’s OK to make mistakes and learn
✔ Feeling safe matters






























[bookmark: _Toc229476615]Appendix B – One-page behaviour and respect charter
Encouraging and reinforcing a professional, work-based ethos. To be displayed on walls, shared with employers, used in induction and reviews.
Finding Futures Behaviour & Respect Charter
At Finding Futures, we are preparing for working life; that means how we behave matters.

We commit to the values of:
· Respect
· Safety
· Responsibility
· Inclusion
· Professionalism

We agree to:
· Treat everyone with dignity and respect
· Communicate calmly and appropriately
· Respect boundaries and personal space
· Follow workplace expectations
· Be honest about challenges
· Take responsibility for our behaviour
· Engage with support when needed

We will not accept:
· Bullying
· Harassment
· Discrimination
· Sexual comments or behaviour
· Threats or intimidation
· Physical or online abuse

We aim to:
· Be on time
· Be prepared
· Try our best
· Follow instructions
· Represent Finding Futures positively
· Keep ourselves and others safe

When things go wrong we:
· Talk
· Listen
· Repair
· Learn
· Move forward

Everyone has the right to feel safe.
Everyone has the responsibility to show respect.
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